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GYRE+REEF

GYRE+REEF® enables enterprises to build next-generation Conversational AI: a space 
where your users and customers can authentically communicate with you.
Our Conversational AI ecosystem helps to create proactive and personalised relationships 
between organisations and customers. 
Predicated on asking questions rather than giving answers, our AI puts your users 
and customers at the centre of the conversation, using psychology and linguistics to 
understand their undeclared motivations and needs.

As every organisational initiative is underpinned by psychology and communications, 
our proprietary intellectual property can deployed in a wide number of ways.  

Pathfinder is designed to help organisations to prioritise their needs and to explore how 
our AI ecosystem can be applied.
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“Every corporate activity is underpinned by the individual 
psychology and communications of every stakeholder.
Our technology is built on psychology and linguistics and so the 
first question is simple: where to begin?”

The REEF
Your REEF is a secure AI platform where we create enterprise-
wide customer and user engagement through generative, 
contextual conversations.  All information transits through the 
REEF, giving you richer analytics and insights.

GYRES
Your GYRE is a unique Dynamic Learning System that 
evolves based on internal and external interactions (data, 
microservices, conversations, psychologies, relationships, etc.)

GYRAL SPACES
Your Gyral Spaces are enriched conversational spaces 
designed to be accessible through any channel, ranging from 
text within messenger services through to voice access in 
smart assistants and smart speakers.  

OGMA
OGMA is the front-end of your Conversational Mesh - a  
corporate collaboration suite with secure messaging, group 
chat capabilities, file-sharing, and the ability to collaborate 
securely with external parties (e.g. clients, suppliers, partners).

Glossary

• Litha Group is a conversational AI 
development company, author of 
Bunty®, Wallace®, Human Orienters, 
SCUBA and OGMA

• Litha Labs® is the R&D Team within 
Litha Group 

• GYRE+REEF is the commercial 
application of Litha’s architecture

• The REEF is a Machine 
Learning environment for our 
omnidirectional solutions

• Generative Conversation is an 
unstructured ‘living’ dialogue 
between parties on a journey of 
exploring any particular subject 

• Analytics & Insights through your 
Business Intelligence dashboard 
include both retrospective and 
predictive analysis as well as 
our psycholinguistic Prospective 
Analysis for risk assessment

• GYRES are Dynamic Learning 
Systems - complex software that 
dynamically reorganises and 
develops as they not only collect 
information but learn from it

• Gyral Spaces are embedded with 
our leading-edge approach to 
conversational technology, using 
psychology and linguistics to create 
a safe space for people to talk

• OGMA provides default end-to-end 
encryption of messages, videos 
and files that can only be viewed by 
sender and receiver
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PATHFINDER PROJECT

The Pathfinder is a structured process as we build your own Gyre 
that interacts with your users and customers through a Gyral 
Space, and connects with key elements of your organisation’s IT 
infrastructure through The REEF. 
The first phase relates to Proof Of Concept (POC) as we identify 
how our technology can be applied and what needs to be done to 
effectively implement the solution.
The second phase is where we build the solution, unique to your 
requirements.

STEP ONE | DISCOVERY

Our facilitated stakeholder workshop is designed to:
• agree and prioritise the problem;
• understand the negative impact of not resolving the problem;
• consider potential solutions;
• confirm the positive impact of implementing a solution;
• reach a consensus on implementing the solution

You’ll be able to answer a lot of the questions but we will also ask 
members of your team too as they’re often closer to the issues.
 

STEP TWO | PLAYBOOK

After meeting with your key stakeholders, we begin to build the Playbook 
- the various elements that make your Gyre unique.  Through a series of 
consultations, we start to capture such information as:

• Policies related to governance of the Gyre
• Processes related to the workflow of the Gyre
• Regulatory guidelines for the Gyre to comply with
• The conversation threads related to the function of the Gyre 

(this will include training data taken from any recordings)
• APIs to provide straight-line link from data source to Gyral Space
• Required information and format of Analytics & Insights
• Explicit and Implicit Memories in the Organisational Memory
• Mapping of all forms to complete through conversation

Our Services Order Form is presented as your Proof Of Concept.
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STEP THREE | GATE 1 

Services Order sign-off and then release to next stage.

STEP FOUR | THE REEF
Following the presentation of the Proof Of Concept, we can progress 
on to the Prototype Build.
One of the longer parts of the process is the build of The REEF - 
the base platform that includes both Individual and Organisational 
Memory, Information Exchange, APIs.
It’s at this point we go a little quiet and just get it done. We give you 
progress reports when we reach milestones. There will be occasions 
where we need something clarified or checked with you. 
 

STEP FIVE | GYRE
This is another quiet point with milestones and reports as we 
construct the Gyre - identifying and building microservices to plug 
together, integrating with the Information Exchange that provides 
the data links from organisational data sources through to the Gyral 
Space and back again.

STEP SIX | GYRAL SPACE

Building your brand into the conversation space by incorporating all 
of your livery across the different channels and devices.  Integrating 
OGMA with the Gyral Space.

STEP SEVEN | GATE 2 

Presentation of Prototype Build for sign-off and release to next stage.
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STEP EIGHT | TRAINING

Once the prototype is signed off, it is important to train the 
technology to communicate properly - and this is dependent upon 
the morphologies being in place.
Once the conversation threads are completed, we have four ways in 
which we can train the technology:

• Our conversation partners can assign (human) conversationalists 
to hold 1,000 full calls with the technology.  The technology 
follows the morphology from your organisation and the 
technology learns how people are responding to the questions

• Litha’s client conversation agent can train the conversation 
agent.  This is where we quickly and automatically construct 
synthetic datasets

• We use your own (anonymised) recorded conversations to run 
through the technology

• We build a training program incorporated any (or all) of the above
 

STEP NINE | RELEASE

We work with your stakeholders to pilot the technology.  As it is an 
intuitive cloud-based solution, implementation in itself is easy.
Our implementation team run webinars for people wishing to 
understand / know more about the technology and how it can 
support them in their work.
This can run from anywhere up to 12 weeks and, at the end of this, 
we re-present to the Key Stakeholders and go over the analytics and 
insights captured from this phase.

STEP TEN | GATE 3 

Pathfinder Close with analytics & insights presented to stakeholders 
with go / no for Launch.

STEP ELEVEN | ROLL-OUT

After having reviewed the technology implemented in your 
organisation and gone over the analytics and insights, our 
implementation team will support you with employee engagement 
& education.
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